
Chapter 2 – Trade Union Organising & Campaigning
Fionnuala Ní Bhrógáin

Galway, April 17th



Shaping the Future Union
• Strategy for the Whole Union

• Puts Organising at the heart of everything we do

• Central to delivering a future for workers in our sectors and for 
the CWU itself

• Existing Organisers re-graded to comprehended industrial 
relations role – Industrial Organisers

• Consolidating existing structures, while identifying new growth 
areas

• Organising, recruitment and retention - Responsibility of us all

• Each branch should have a clear Map of their membership and 
an understanding of where they might have potential for 
growth



New World of Work

• Post-pandemic – all change

• Remote and flexible work 

• Workers who never or rarely attend an office

• Remote training means remote inductions

• No physical space for meeting

• Building structures, without structures



Organising & Recruitment Training

• Training programme – developed and expanded

• Trialled and delivered to
• Organising Sub-Committee, NEC, All Officers, Seminar in Waterford

Tech and Greenfield
• Accenture, Telus, Shopify etc

EPOC – UNI European Power and Organising Centre

Training event and Strategic Planning



Infill

• Organising and Recruitment training with An Post Branches, incl. 
DPAB, Dublin Clerks, Dublin Postal Managers

• Training focused on inductions, mapping and recruitment 
conversations

• Ongoing inductions in eir Customer Service Centres – Majority of 
District Branches now fully handed over for induction

• eir Retail FOTS, eir ex-Synchro, KN Networks, UPS, An Post 
Insurance, DPD and BT ECAS (999 Emergency Call workers)



Tech Sector

• Redundancies – waves of ‘lay-offs’

• Hostile employers - Culture and Union-busting

• No knowledge or experience of Unions



• 890 Redundancies – 30-day timeline

• Organising Training – tailored to their needs

• Survey – establish issues and gather contacts

• Build networks – Online meetings

• Engaged with Ministers

• Media engagement

Tech Sector case study - Accenture













Tech Organising

• TikTok

• Telus

• Shopify

• Amazon Web Services





Digital and 
Techworker Alliance

• Identity within the CWU

• Culture and language

• International development/solidarity

• Centres the CWU in the Tech Sector 



• Promote the values and benefits of trade union 
membership

• CWU – key role in development

• Investing in our future, attracting new members

• Features real members in a campaign to normalise and 
elevate the positive role played by Trade Unions















BIATU testimonial videos
Andrew Keehan – An Post



BIATU testimonial videos
Adam Kavanagh – eir



#BIATU

#BetterInATradeUnion



• Adequate Minimum Wages Directive 

• Collective Bargaining – First you Organise, 
then you bargain

• Joint campaign of Private Sector Unions

• CWU, SIPTU, Mandate, FSU

• Access, Protection, Public Procurement

• Motion to Women’s Conference







https://respectatwork.ie/

https://respectatwork.ie/


Respect at Work – The Asks

• Ban on union busting – a very real and growing problem in 
Irish workplaces

• Protections for workers from victimisation, isolation and even 
dismissal for trade union organising.

• And provides access for workers to their trade union –

• to meet with a union rep on work time

• for access to information about pay, to even talk about pay – contracts

• Legislating for a level playing field with employers



Political Lobbying

• Lobbying workshops – attendees etc.

• Constituency lobbying – activists

• High-level lobbying – parties

• Government target





















#RespectAtWork





Thank You


	Slide 1: Chapter 2 – Trade Union Organising & Campaigning Fionnuala Ní Bhrógáin Galway, April 17th 
	Slide 2: Shaping the Future Union
	Slide 3: New World of Work
	Slide 4: Organising & Recruitment Training
	Slide 5: Infill
	Slide 6: Tech Sector
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Tech Organising
	Slide 14
	Slide 15: Digital and Techworker Alliance
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: BIATU testimonial videos Andrew Keehan – An Post 
	Slide 24: BIATU testimonial videos Adam Kavanagh – eir 
	Slide 25: #BIATU     #BetterInATradeUnion 
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Respect at Work – The Asks
	Slide 31: Political Lobbying
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43

